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1. (a) Explain your understanding of the nature of organizational behavior
(b) Identify the influences on behavior in organizations.

2. According to Morgan, some contrasting metaphor aids the understanding of the complex
nature of organization life. Identify and explain these metaphors.

3. (a) Explain what is meant by the term psychological contract.

(b) List personal expectations of employees and what you believe to be the expectation of
organizations.

4. For managers to effectively manage the behavior of employee within an organization there are
certain skills that provide the building block. Identify and discuss these skills.

5. Detail the significance of work attitudes, their functions, change and importance to the success
of an organization.



